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Proven Large-Scale U.S. Experience

Our U.S. property assessment experience has been built through large, production-intensive projects
where accuracy, consistency, and delivery schedules are equally important. Over the years, our teams have
worked with millions of property records across numerous U.S. jurisdictions, supporting county-wide and
municipal programs involving sketch digitization, imagery verification, sketch correction, GIS production,

CAMA-related validation, and property data modernization.

COUNTY-WIDE PROPERTY MODERNIZATION

Our capabilities extend across the complete property modernization lifecycle — from converting legacy paper records
into structured digital sketches to verifying those records against current aerial imagery and correcting identified
changes using measurable imagery. This end-to-end experience allows us to understand not only the individual
production activities, but also the dependencies between assessment data, sketches, parcels, imagery, GIS, and

county-specific business rules.

DETROIT, MICHIGAN — LARGE-SCALE DIGITIZATION

Detroit was one of the projects that helped establish our structured approach to large-scale paper-to-digital
conversion. Our teams combined specialized production workflows, independent data validation, software-assisted
quality controls, and internally developed technologies to deliver the project under demanding schedules. The
experience gained in Detroit became an important foundation for subsequent large-scale property modernization

programs.

“Hard work, dedication and attention to detail” — Apex Software, 2015
appreciation letter, recognizing the team'’s role in the successful completion
of the Detroit project.

SYSH Innovations | Track Record Brief Page 1



SYSH INNOVATIONS Proven Large-Scale U.S. Experience

CLARK COUNTY, NEVADA — END-TO-END MODERNIZATION

Clark County demonstrated our ability to execute property modernization at substantially greater scale. The program
involved approximately 800,000 legacy building sketches, progressing from paper-to-digital conversion into county-

wide imagery verification and subsequent sketch correction.

Properties were systematically compared against current imagery using SyGlIS, with potential discrepancies identified
and reported for county review. Following the county's decisions, approved records progressed into the modification
workflow, where 163,000+ sketches were corrected using measurable imagery and our technology-assisted

production and QC processes.
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CONTINUING COUNTY-WIDE VERIFICATION

Our large-scale verification experience has continued across major U.S. jurisdictions. Recent programs include

Hillsborough County, Florida; Oklahoma County, Oklahoma; and Wake County, North Carolina.

353K+ 466K+ 256K+

Parcels verified — Hillshorough Parcels reviewed — Oklahoma Parcels covered — Wake County,
County, FL County, OK NC

These projects involve more than identifying whether a building footprint visually matches a sketch. Our teams work
with relevant parcel and assessment information, applying project and county-specific rules to identify meaningful
discrepancies and produce structured information that can support assessor review and subsequent property-record

updates.
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SCALE SUPPORTED BY TECHNOLOGY

Delivering millions of property verifications requires a fundamentally different approach from small production
projects. Rapid parcel navigation, standardized classification, controlled data capture, automated validation,
production monitoring, and structured quality assurance become essential when thousands or millions of records

must be processed consistently.

Our engineering and GIS teams therefore work as an integrated operation. Technologies such as SyGlIS, specialized
sketching plug-ins, workflow-control applications, and automated QC tools have evolved alongside our U.S. projects

and address practical challenges encountered during large-scale delivery.

EXPERIENCE THAT CONTINUES TO EVOLVE

Across our broader project history, our teams have delivered 8 million+ sketch verifications within a portfolio
involving more than 15 million property sketches. Each major engagement has contributed to improvements in our
software, production methodology, quality controls, training, and understanding of U.S. property assessment

workflows.

SM+ 15M+

Sketch verifications delivered Property sketches across the broader portfolio

“Our experience is not simply measured by the number of properties
processed, but by our ability to turn that scale into a controlled, repeatable,
and reliable delivery process.”

+ U.S.Programs ata Glance

Detroit, Mi Clark County, NV Hillsborough County, FL Oklahoma County, OK

Wake County, NC
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